
5: Implement leadership accountability.6: Establish protocols for
improvement loop. Engage executive team in 1-on-1 coaching sessions to

identify patterns and employ ownership and
accountability structures moving forward.

Interview leadership team members and
board members to assess the state of your
company. Measure key success indicators. 

 Create action framework correlating
performance insights to necessary steps to

constantly improve. 

Using results from the gap analysis report, build a
roadmap to identify and fix further issues within

teams. CEO restructures day-to-day focus.

PHASE 3
WEEKS

9-12

PHASE 2
WEEKS

5-8

PHASE 1
WEEKS

1-4

4: Measure team competencies
for strategic insight.

Initiate a reporting and feedback structure for all levels
through weekly team meetings and 1-on-1s. Establish

the CoS as a communication bridge for all teams. 

Determine if the organization is fully
prepared to hire a full-time CoS or if

fractional work is still needed. Set up tracking system to effectively communicate
team achievements to stakeholders.

Build competency models and use metrics to track
performance improvements and decision-making.

CHIEF OF STAFF SCAFFOLD SYSTEM

3: Reestablish communication
structures. 

The CEO has the tools to become a
visionary, focusing on strategy
versus operations. The team now
functions more efficiently to
support the vision and drive
growth. 

8: Showcase results for executive
buy-in. Execute training in teams to initiate independent

workflow and reverse the necessity of continual
oversight. 

1: Assess key areas. 2: Build an organizational plan to move forward.

THE OUTCOME: 

START HERE

7: Train teams to be independent. 9: Decide if organization is CoS ready. 


